SOFTWARE CONSULTING

IDEAS. EXPERTISE. REAL SOLUTIONS

95 SPERRING

TECHNOLOGY LEADERSHIP WITH JAMES SPERRING

Experienced technology leadership.
A few days a month.

For founders of B2B businesses with small teams or software partners.

| work with founders to decide what to build and help their developers move it forward. We agree time to work together regularly, with

room to get to know your business.

Ways to worktogether

Ongoing technology leadership

Experienced support, a few days a month. Work with me regularly to decide what to build and help your team move it forward. | get to know
your business and stay involved as things change.

Monthly fee agreed with you - Typically 2—-3 days a month

Tech Value & Risk Scan

Anindependent CTO review over 10 working days. A review of decisions spanning product, engineering, platform and leadership. Leave with
clear options, prioritised risks and a practical 90-day plan.

From £9,500 + VAT - 10 working days

Delivery Constraint Audit

Afocused review of software delivery. A narrower review for slow releases, slipping roadmaps and unclear ownership. Understand the

constraints and give your team a practical plan to improve flow.

From £7,500 + VAT - 2-3 weeks

Experienced advice, focused on your business.

We agree the time, responsibilities and fee before starting. You can come straight to ongoing support or ask for a standalone review.
I'm based in Gosport, near Portsmouth in Hampshire. | work remotely across the UK, with face-to-face time where the project calls for
it

Recruitment and development referrals may involve fees; these connections do not determine the advice given. Read about

independent advice and referrals.

Let's talk about your next step.
hello@sperring.software

sperring.software

Sperring Software Consulting LTD - Technology leadership with James Sperring.
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